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TEACHING PHILOSOPHY

Teaching is my calling, not just my profession.

No matter the challenges | face, | bring all my knowledge and experience to facilitate meaningful
and successful learning. Despite pandemic-related shifts, the rapid emergence of Al, supporting
students through grief, and at times working with limited resources, my passion for teaching has
never wavered. Since 2000, | have taught in diverse educational environments: the United
Kingdom, the United States, Barbados, Spain, The Gambia, and Thailand. This global trajectory has
shaped a student-centered approach that seeks to inspire learners to become independent
intercultural speakers.

As an educator, | constantly experiment with new methodologies, strategies, and digital tools to
make the learning experience engaging, challenging, and effective. My students often describe my
enthusiasm as “contagious,” noting my passion for teaching in their evaluations. Students are at
the center of my practice, and | see them as adventurers: learning a language is a never-ending
exploration of life through a new lens. My role is to accompany them on this journey, motivating
them at each step as they evolve from hesitant beginners into confident Spanish speakers. | like
to group students together to ensure that everyone has the opportunity to get to know all the
members of the class. Moreover, | emphasize that the classroom is a safe space where they can
express themselves freely about any topic. My commitment to student well-being deepened
profoundly after experiencing the devastating loss of a Columbia student in my graduate seminar.
The loss deeply affected me as a teacher, strengthening my resolve to create classrooms rooted
in empathy and connection, and where students feel seen, supported, and valued. Creating a safe
and emotionally supportive learning environment is crucial in my teaching practice.

Teaching also means learning from failure. In 2011, while at the University of The Gambia, | was
solely responsible for designing and teaching all courses with very limited resources. My attempt
to implement a communicative approach met initial resistance from students unfamiliar with the
method. To respond, | critically reassessed my pedagogy, redesigned the curriculum, and built an
online platform to facilitate interaction. This experience taught me that teaching and learning are
shared risks: we fall, rise, and adapt, but the process is worthwhile when we align with our
students’ needs and skills. At Columbia, | am grateful for the resources that allow me to design
personalized learning experiences and for the collaboration with expert colleagues and support
specialists who make learning even more effective.

Curriculum design plays a critical role in shaping successful learning outcomes. | support a content-
based and task-oriented curriculum, which fosters active, student-centered learning and the
production of innovative tasks and projects. At Columbia, my Intermediate Spanish | students
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design and produce awareness campaigns about topics that concern our society, such as mental
health, climate change, and gender equality. | also created a new course, Afro-Latinas in the U.S.:
Gender, Race, and Socio-Political Forces in the Digital World (SPAN 3300), a content course that
amplifies students’ voices. Through the podcast Afro-Latinas in the United States, students break

the barriers of the classroom by creating their own episodes, where they discuss raciolinguistics,
visibility, and socioeconomic issues that affect the Afro-Latinx community, while also highlighting
the remarkable achievements of this minority group. Engaging with authentic content in this way
promotes linguistic, cultural, and pragmatic competence while connecting language learning with
real-world communication.

Digital tools are an important part of my teaching philosophy because today’s learners inhabit a
digital world. Since the early stages of my career, and as a central focus of my research, | have
used technology to sustain motivation, provide meaningful input, and foster digital literacy. Digital
tools help students become autonomous, critical thinkers capable of evaluating sources,
understanding their digital footprints, and navigating multilingual online environments responsibly
so that they become informed digital citizens. Technology also allows grammar and culture to
intersect meaningfully. Digital activities contextualize linguistic structures, help break the
boundaries of the classroom, and create safe spaces for participation. While teaching in Thailand,
| researched the effects of mobile learning and found it enhanced students’ motivation and
confidence. Currently, my research explores how podcasting amplifies students’ voices beyond
the classroom walls and promotes the decolonization of the Spanish curriculum. The rise of
generative artificial intelligence has further transformed education. | do not believe in banning its
use but in cultivating students’ digital literacy so they can employ it critically, ethically, and
productively. Used reflectively, generative Al becomes both a language-learning ally and a
professional skill that prepares students to meet the new demands of the labor force.

Teaching effectively is an ongoing journey. There is always more to learn, but this constant
evolution continues to motivate me to grow as an educator and to nurture that same spirit of
curiosity and resilience in my students.


https://open.spotify.com/show/5tneZgWTsNUQO7Xw7xAv67
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STATEMENT OF PROFESSIONAL WORK IN PROGRESS

My current professional work reflects an interdisciplinary and international approach that bridges
applied linguistics, digital humanities, and decolonial pedagogy. Rooted in collaboration and
community engagement, my projects connect research, teaching innovation, and social justice
frameworks across institutions in the United States, Latin America, and Europe.

My work in progress is always grounded in collaborative, team-based efforts that strengthen both
my pedagogy and our shared departmental initiatives. | actively collaborate with many colleagues
in my department, such as with Dr. Llopis-Garcia, who is integrating the Afro-Latinas in the United
States podcast into her Intermediate | syllabus, extending the reach of my transmedia pedagogy
beyond my own courses. | also work closely with Dr. Barbazan Capeans in developing workshops
that help our colleagues better understand the impact of artificial intelligence on the teaching and
learning of Spanish. At the same time, | look forward to continuing to learn from Dr. Aguilé Mora
and Dr. Romero, whose expertise on heritage learners has greatly informed my own teaching
practice.

After teaching GR 6001: Theories of Language Teaching and Learning and GR 6002: Applied
Linguistics and Second Language Acquisition, and witnessing first-hand the stress and pressure
that graduate students often experience, | have also become deeply committed to informally
mentoring and supporting graduate students in LAIC, offering them guidance and encouragement
throughout their educational journey.

Building on this collaborative and pedagogical foundation, my ongoing and forthcoming research
projects extend these commitments to the broader fields of language education, digital
innovation, and applied linguistics. Together, they reflect my sustained effort to integrate critical
theory, digital humanities, and inclusive pedagogical design into meaningful scholarly and
classroom practice.

Between 2025 and 2027, | am leading the project The Role of Digital Technologies in the Teaching
and Learning of Spanish as a Second Language in Higher Education, which examines how emerging
generative Al tools such as ChatGPT and Cogniti affect language teaching, learning, and
assessment in higher education. Using an applied linguistics framework, this research investigates
student engagement, perceptions, and acquisition outcomes to inform innovative, equitable, and
technology-integrated pedagogical practices.

In parallel, the 2024-2026 project Decolonizing the Language Curriculum explores how Spanish
language instruction can move beyond Eurocentric paradigms to foster more inclusive and
culturally situated approaches. This initiative includes the ongoing podcasting projects for the
course Afro-Latinas in the U.S.: Gender, Race, and Socio-Political Forces in the Digital World, whose
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third podcast season was released in Spring 2025, with the fourth season scheduled for release in
Spring 2026. Current work focuses on developing instructional materials and research based on
the podcasts.

| also collaborate on Word and Image: School Libraries and Reader Education (lll) (Teaching
Innovation Project, Ref. PID_007/2024), in partnership with the Segovia Public Library and the
PALIM Research Group at the University of Valladolid in Spain. This initiative strengthens
connections between literary education, digital literacy, and community engagement.

My participation in the European Research Project: Parallel Corpus of English and Spanish (Phases
Il and 1ll, 2023—2027) continues to advance corpus-based research for translation, linguistic-
contrastive analysis, and language learning. Funded by the Ministerio de Ciencia e Innovacion and
carried out with the Universities of Valladolid and Santiago de Compostela, the project contributes
to the development of a multifunctional online tool that supports multilingual education and
applied linguistic research.

Aligned with these initiatives, several of my book chapters and research articles are currently in
press, reflecting the consolidation of my scholarly trajectory and the evolution of my pedagogical
and research frameworks:

o Alejaldre Biel, L. (in press). Shifting from the ‘Why’ to the ‘How’ in Generative Al Use for
Spanish Learning in University Contexts: A Call for Digital Literacy. In Interdisciplinary
Responses to Educational Challenges. 1Gl Global: New York.

e Alejaldre Biel, L. (in press). The PaEnS Corpus: A Catalyst for Fostering Meaningful Learning
of Spanish as an Additional Language. Benjamins Publishing Company.

o Alejaldre Biel, L. (in press). Microtexto hipermedial en Instagram: Instrumento pedagdgico
para la descolonizacion curricular. Universidad de Puerto Rico, Carolina.

e Alejaldre Biel, L. & Romero Claudio, C. (in press). Hashtags and Microphones: The Visibility
of Afro-Latinidad Through Micro-Creativity on Social Media in the University-Level Spanish
as a Foreign Language Classroom.

e Villarubia, S., Martinez, A., Alejaldre, L., & Gonzalez, P. (in press). Construccion del conocimiento
educativo, Estudios empiricos, experiencias y andlisis tedrico. Dykinson: Madrid.

| am also an active member of several international research groups, and | plan to continue

contributing to their collaborative projects during 2025-2026:

e Reading, Communication, and Educational Ecosystems (LECOEDU), Research Group,
University of Cadiz (HUM-1128).

e Word and Image, Teaching Innovation Research Group for Linguistic and Literary
Education, University of Valladolid.
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e International Research Group: Online Spanish Parallel Corpora as a Multifunctional Tool for
Translation, Language Learning, and Contrastive Linguistic Research, directed by
Professors Maite Sanchez Nieto (Universidad de Valladolid) and Doval Reixa (Universidad
de Santiago de Compostela).

| am currently preparing a proposal for the American Council of Learned Societies (ACLS) Digital
Justice Seed Grant, funded by the Mellon Foundation. This initiative supports projects that
critically engage with the histories and interests of marginalized communities, including Black,
Latinx, and Indigenous populations, through the ethical use of digital tools and methods. My
proposal builds on my ongoing work with Afro-Latinx digital narratives and transmedia pedagogy,
and aims to develop a collaborative digital humanities project that promotes inclusive content
creation, community-based learning, and equitable technological practices. The project will
explore innovative materials and methodologies by integrating corpus-based tools, generative Al,
and multimodal platforms, while fostering student participation in digital literacy and applied
humanities.

Looking ahead, in Spring 2026 | plan to apply for two institutional grants that will further advance
my research and pedagogical innovation: the LRC Instructional Innovation Projects Grant and the
CTL Teaching and Learning RFPs. Both initiatives support faculty who seek to integrate new
educational methods and technologies into their classrooms. Through these proposals, | aim to
design and implement interactive learning activities based on the thirty episodes of the podcast
Afro-Latinas in the United States. These activities will promote intercultural learning, listening
comprehension, and the decolonization of the language curriculum, extending the impact of my
transmedia teaching model beyond the classroom. The projects will also contribute to Columbia’s
broader institutional goals of fostering inclusive pedagogy and research-informed innovation in
language teaching.

Across these interconnected projects, publications, and collaborations, my work seeks to
articulate a cohesive vision of Spanish language teaching that is decolonial, multimodal,
collaborative, and digitally literate. Similarly, my work is grounded in research and is responsive to
the evolving realities of higher education.
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